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2020-2021 Annual General Meeting Minutes 
Held on the Club Premises 

November 21, 2021 
 

1) Call to Order:  
President Serge Pannu called the meeting to order at 1:31 PM. Secretary Robert Ascroft 
confirmed that a quorum was established with 47 members in attendance. 

2) Memorial Minute 
A minute of silence to commemorate those lost to us this past year. 

3) Approval of the Agenda 
Serge Pannu added an item: b) a synopsis of our recent water incursion 
Moved by: Brooke Webber, seconded by Agnes Lee to accept the agenda as modified. Passed. 

4) Approval of the Minutes of the 2019-2020 AGM of September 19, 2021 
Serge Pannu noted that outstanding from the minutes the splitting of expenses between 
Phoenix Gymnastics and PIBC is yet to be resolved. Dialogue is ongoing.  
As there were no amendments or corrections it was moved by David Goddard, seconded by 
Kelly Robertson, that the minutes be accepted as presented.  Passed. 

5) Executive Reports 
a) President’s Report 

Serge Pannu recapped the disruption of the last season. We had seven weeks of practice 
and two weeks of league play before the Provincial Health Officer issued orders to 
terminate activity due to the COVID-19 pandemic. Serge credited Treasurer Sam Siu with 
cutting back on expenses and suspending services where possible. 120 members were 
registered at the time and paid a reduced rate. This income helped the club financially 
however approximately $4,000 deficit was incurred. Serge thanked the members for their 
support during this time. No tournaments or school visits were hosted last season.  
Membership, which the club depends on to cover its expenses, this year totaled 169, just 
11 shy of the 180 members of the 2018-2019 season. Barring any unusual expenses this 
season the Club should have a surplus.  
An election of officers will be held at the end of the meeting. Serge expressed his thanks 
and appreciation to the directors for their service and contributions who will not be 
returning and he looked forward to working with the three new members who will be 
joining this year’s Board.  

b) Treasurer’s Report 
Sam Siu reported that the financial year ended August 31, 2021, recording a deficit of 
$3,593 and bank balances in a total of $102,478.  The 109 paid members for 2020-2021 
were entitled to a $60 discount for 2021-2022 membership. 70 members claimed this 
discount for a total of $4200, the rest paid the full amount to support the Club. 
 



 

 

Current bank balances total $141,000. The Club has 165 paid members (plus 4 life 
members) which is still lower than the 180 in 2019-2020.  He expressed hope that 
memberships will reach the pre-pandemic level next year. 
Moved by Ken Sherlock, seconded by Myrle Lawrence that the Treasurer’s report be 
accepted as presented.  Passed. 

c) Games Director’s Report 
Eric Leung reported that this past week’s leagues were postponed due to the flooding. 
Monday and Friday Leagues final games may need to be held in the first week of 
January 2022 however these league conveners can poll their members as to whether 
to eliminate this past week’s game and finish the fall season in December or schedule 
game 5 for next week and move the final into January’s first week. 
Conveners will poll the fall league teams to gauge their interest in playing in the 
winter league. On Saturday, December 11th the registration will open to fill places for 
those teams not returning in January. The winter leagues begin January 10, 2022. 
Eric announced that the Club will hold a mixed pairs tournament open to fully 
vaccinated members and non-members. 20 teams maximum with an entry fee of $50 
per team. Five games per day running from 10 AM to 8 PM on January 2nd and 8th and 
on the 9th eight teams will play in the finals. 
Eric is offering a coaching session for bowlers who are new (1-3 years) to indoors and 
will offer tips and suggestions on how to improve their game. The sessions will run 
from November 22 to 26 daily from 3:45 PM to 6:15 PM. 16 members have signed up. 

6) New Business 
a) 2022-2023 Membership Fee Increase 

Serge Pannu stated that a fee increase is necessary for two reasons: 
1) The membership fees have not been raised since 2017 however the costs to maintain 

the Club have risen and the fees have not kept up with inflation.  
2) The Club opened 16 years ago and within the next 10 -15 years we will be faced with 

some large capital expenses for roof and carpet replacement. Two years ago, a 
compressor failed and was replaced at a cost of approximately $8000. We need to set 
aside $30,000 each year to prepare for these expenditures. If we don’t increase fees 
individual members could be faced with a special assessment in the future of $600 on 
top of fees.  

Moved by Serge Pannu, seconded by Diane Fulton that the fees for the 2022-2023 season 
be: 
• Regular Member increased from $180 to $200. Additional leagues fees increase from 

$75 to $80. Locker fees increase from $15 to $20. 
• Premier Members increased from $330 to $360. Locker will be included in the Premier 

fee and additional leagues will remain at $20.  
• For Regular members moving to Premier level membership after the initial signup, 

the $20 locker fee will not be refundable. 
Pass unanimously.  

b) Water Leak of November 15th 



 

 

On Monday, November 15th Eric Leung arrived early to see water was covering the 
walkways and into the ditches.  The pump had stopped, likely due to a power failure and 
not having automatic restart, Eric manually restarted it preventing further water 
seepage. However, that did not remove the existing standing water and Monday morning 
players arriving around 9:15 AM started scooping up the water by hand.  

Belfor Restoration (previously used) were called however we were 21st in line for assistance. 
They estimated arrival Monday late afternoon or early evening but informed us at 6:30 no 
help was coming. Tuesday Serge again called Balfor, and they gave him no definite arrival 
time. Serge Pannu called Belfor on Tuesday requesting fans, but none were available. He 
also called United Rentals in Vancouver and Langley. UR Langley first had some available 
but then decided they needed servicing. Kerrisdale Rentals and Home Depot had no fans 
available on Tuesday either. Fans were available on Wednesday but by then were not 
needed as a club member (Samuel Ho) arranged for the loan of some commercial fans 
through personal connections.   
To prepare for this situation occurring again the Board will initiate some contingency 
planning. Suggestions so far include linking the pump to our alarm system, so we get 
notification when the pump stops working; getting our own fans and water collection 
equipment so the cleanup equipment is more than just mops and rags. In future extreme 
weather situations, we can’t count on outside assistance.  
Over the week some 30 members helped with the cleanup and restoration. Serge expressed 
his thanks and appreciation for their hard work. Eric Leung was here every day supervising 
the cleanup, buying replacement runners and ditch fabric. A question was asked regarding 
insurance coverage. Serge responded that there is a $10,000 deductible for water damage, 
so we just covered these costs ourselves. The pump was checked in 2020 and found in good 
condition. Access to the pump control panel had been unsecured but it is now locked so only 
PIBC can open it. 

c) Indoor Provincials in 2022 
Jim Duholke asked about provincial tournaments. Serge responded that Bowls Canada 
Boulingren has been given choices of dates in late October 2022 for the National Indoor 
Singles Championships. And are awaiting their decision. Bowls BC has not scheduled any 
qualifying singles competitions to select BC champions which are usually held in March.  
The pairs and triples indoor championships sponsored by Bowls BC may no longer be held. 
They were originally intended to assist in revenue generation when PIBC was perceived to 
be struggling financially in past years. As this is no longer the case and Bowls BC views 
them as strictly club events, they may withdraw support even though Serge pointed out 
Bowls BC generated revenue from these events. 

7.  Election of Officers 
Past President Alice Duncalf conducted the election of officers. The following were elected for 
2022-2023. 
President – Serge Pannu 
1stVice President – Eric Leung 
2nd Vice President – unfilled  
Secretary – Robert Ascroft 
Treasurer – Samuel Siu 



 

 

Directors at Large  
Diane Fulton, Anita Wong, Joe Hunt, Glory Ewen, Judy Lawson and Ken Sherlock.  
Alice Duncalf remains on the Board as Past President. 
 

8.  Adjournment 
 There being no further business, Serge Pannu called for a motion to adjourn the meeting. 

Moved by Kelly Robertson, seconded by Amy Leung the meeting was adjourned at 2:13 PM. 
 
Prepared by Robert Ascroft, Secretary 
 
Reviewed by Serge Pannu, President 
 

 


